
Theme 05: 
“FLEXIBILITY”
“Flexibility”: Exploring Fixed vs. Flexible vs. Evolving in the library



09/23 // “WHAT DOES FLEXIBLE MEAN TO YOU?” 













Flexibility Lexicon

fixed

Past, specialized 

infrastructure, static, 

set, certain, 

unchangeable, 

unmovable, inflexible, 

stable, not broken

evolving

Changing, morphing, 
progress = meeting 

changing needs

Present -to- future = 
growing 

Forward motion, 
progression, positive 

change

adaptable

“Requires outside 
force to change”

Future, long-term

Not rigid, 
accommodating, 

facilitates changing 
needs

Conforming to needs

flexible

Changeable, 

moveable, can be 

repurposed, suitable 

for multiple uses, 

fluid, variable, 

relinquish control, 

present, short term
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Flexibility Lexicon

fixed

Café service 
equipment

Legacy spaces

Total square footage of 
library

Stacks

Video studio

evolving

Computing

Evolving tech needs

Exhibit spaces

Teaching spaces

adaptable

Carrels

Event Space

Exhibit spaces

Teaching spaces

Stacks

flexible

Meeting spaces/ 
group spaces

Seating

Study seating

Not tech-heavy

Stacks / Curated 
collection
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Time

Immediate change vs. change at regular 

intervals by staff vs. change over time to 

respond to changing needs

Users:

What level of user control or autonomy 

exists to implement change?

Level of technology / 
connectivity 

Specialized infrastructure vs. plug and 

play

Mobility:

Wheels, light weight, made to move

Scale / connection to building or 

systems
Funding

Major Influences on definitions
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http://www.smith.edu/libraryproject/feedback.php  

 Provide Feedback Here: 

http://www.smith.edu/libraryproject/feedback.php



